
your success
A COMPANY JOURNEY: For any company it is really 

important to ensure your staff are established within the 

company and start with the right tools and information. 

This creates the best setting for them to work effectively, 

and for you as a business to get the best results. 

So where do we start and how can we help

new starters 
Your employees journey with your 
company starts before they have 
even set foot in the office. ECD 
Consulting can implement the right 
tools to ensure a valued and 
comprehensive introduction

policies & 
procedures
New employees are always keen 
to have their company policy 
questions answered. The key to 
this is having a comprehensive 
Employee Handbook which ECD 
Consulting can create

health and 
safety at work 

Having the correct Health and 
Safety procedures in place for your 

business and employees is 
paramount. With over 15 years 

experience ECD consulting can 
assist in identifying what you need 

operations
Procedures, processes, forms, and day to day task 
setting. Having the correct processes in place can 

alleviate any inefficiency and save money

We can help evaluate your in-house operational 
processes to ensure they are stream-lined and do 

what they are supposed to do

employee 
issues

Unfortunately there are times when 
problems arise with members of 

staff for any number of reasons. We 
can help in those tricky situations 

and make the process as stress 
free as possible employee journey 

It is always hard to find the right time to 
check in with your staff to make sure they are 
engaged, need any support or have anything 
they want to ask you

Creating a structured appraisal process 
keeps you on track with how your staff are 
progressing

employee 
management

Your team is the catalyst to making your 
business thrive. We can identify if there 

are any gaps in what you provide your 
staff in terms of development, training 

and overall well-being

recruitment & 
selection
Working with a team of leading recruitment 
companies we can help at the very start of the 
journey with engaging and recruiting the best 
staff for your business 

TEL: 07764 190303   E-MAIL: ELISE@ECDCONSULTING.CO.UK

how we can work with you?
YOUR NEEDS: We can offer a FREE consultation with you 
to understand what the potential requirements are   
for your business

YOUR TEAM: We will work as an extension of your team 
and create a clear understanding and connection    
with you and your business

PERSONAL SERVICE: Using a down to earth and open 
approach, enables our services to feel stress free.    
Recognising and understanding diverse situations and 
supporting you when and where you need it

EXPERTISE: Working with a team of like minded experts 
we can offer the best possible knowledge and guidance


